
Could better communications 
enhance your Conference work?
John Egan



Current position
• New directorate  
• Small but dynamic team
• Three vacancies including Membership Communications Officer
• Interim Communications and Engagement Plan developed 
• Changing our approach to communications
• Campaign focus 
• Storytelling at the heart of what we do
• KPI driven
• Brand review scheduled to commence in 2024/2025



Communications Strategy
• Developing a strategic approach to how we promote & market the SVP
• Proactively managing content gathering & storytelling
• Delivering key campaign messages to raise awareness of the SVP
• Reviewing & developing internal communications channels
• Creating publications and reports 
• Attending public events and promoting our work
• Encouraging the public celebration of our work
• Undertake a brand refresh



Objectives
• Raise the profile of the SVP 
• Support membership retention and recruitment
• Support fundraising and income generation activities 
• Champion the cause of social justice
• Influence key decision makers



Our Principles
Planned We know what is happening and when; who is affected and 

who needs to know
Professional We develop and deliver all communications activity in a 

professional manner
Timely We communicate or engage with our stakeholders in a timely 

way; and in doing so we may choose to manage timing to best 
advantage and to minimise risk

Open and honest We are straightforward and transparent
Positive We make the most of every opportunity and avoid potential 

negative issues
Consistent We present common and consistent information about the 

decision 
Coordinated In line with good practice, we will share planned 

communications activities with key partners
Accessible All communications activity will be clear and inclusive and 

delivered in a way that is accessible to the audience



Storytelling champions
• Conferences and membership
• Community Support Projects
• Youth
• Retail, Trading & Social Enterprise
• Twinning
• Internal communications
• Social Justice
• Fundraising
• Corporate



Storytelling objectives
• Monthly focus/case study on conference/membership
• Monthly focus/case study on youth
• Monthly reflection
• Monthly focus/case study on Community Support Project
• Monthly focus/case study on retail, trading & social enterprise
• Monthly focus on 180th anniversary 
• Bi-monthly social justice blog
• Bi-monthly National President blog 
• Quarterly focus/case study on twinning
• Quarterly thought leadership article (CEO) 

All storytelling activity to include call to action



Communicating with impact 



Communicating with impact 



Communicating with impact 



The power of video



Discussion
• How could better communications enhance your Conference work? 
• What are your immediate communications priorities?
• What works for you? 
• How can the team at National Office help you?
• What can National Office do better?
• What are your views on the brand refresh?
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