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SVP National Meeting 2024

Staying Relevant and Taking the Society Forward

(or, A Journey of Fidelity and Adaptation!)

Steve Gill (National Vice President ) and Elizabeth Palmer, CEO



St Vincentde Paul

“it Is doubtless the eyes which are most
Impressive.. Noticeable in them is a
great quality of attention, of observation;
one also discovers d suggestion of
Gascon mischievousness; above all one
finds there a great goodness”

Fr Jean Morin CM
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See - Judge - Act

“Saint Vincent was always attentive to the signs from
God who ceaselessly speaks anew through events. The
encounter with new forms of poverty would be for him
pressing calls to take up the challenge by seeking to
provide solutions”

“Saint Vincent didn’t begin by reading learned reports, of
which however he knew the usefulness as well as the
limits, as we see 1n his already quoted letter to Pope
Innocent X: It is a small thing to hear or read these
things; they must be seen and ascertained with one’s
own eyes” Celestino Fernandez CM




St Vincent's
Methodology

Viewing reality with the eyes of an apostle and
@ discerning the true needs of those who were poorest
and most abandoned

Confronting this and seeking responses with
inventiveness, courage and confidence in God

Diversifying, ceaselessly adapting and seeking
numerous collaborations to best serve the poor:
priests, consecrated women, and laity



Vincent Did Not Discriminate;
He Only Saw Need

“First, they were poor peasants, a little later the
galley slaves. But with the passing of the
years... all kinds of poor people were included:
the mentally 1ll, sick people in public hospitals,
abandoned children, slaves, immigrants from
inside and outside the country, mercenaries,
aging craftsmen and laborers without work or
pensions, beggars, refugees and victims of
wars....” Celestino Fernandez CM




St Vincent’s Charism

On the personal level
e abandonment of a self-centered vision of faith and life;
* dedication to the poor and marginalized
* working for the poor in organized groups
* motivated to imitate the earthly life of Jesus Christ.”

On the theological level

 abandonment of a theo-centric vision in favour of a
Christo-centric vision

* the centrality of the incarnation

On the ecclesiological level

 from a vision of the Church more or less subsisting in
itself, to a vision of the Church as open to the world;

 from a Church in which the clerical-religious element
dominates to a Church with a more secular and lay
character;

* from a Church allied with the political and financial
pﬁ)wers of this world to a Church fully turned toward
the poor.




The Vincentian Charism Evolves

1617 — St Vincent de Paul
dedicates his priesthood
and personhood to the
service of the

poor.

1625 — Founding of the
Congregation of the
Mission

1633 — Founding of the
Daughters of Charity

1634 — Founding of the
Ladies of Charity

1834 — Foundation of the
St Vincent de Paul Society

1844 - First SVP
Conference founded in
England and Wales

1966 — Women invited to
join the Society

1980 — The Passage,
Westminster

1987 — Noah Enterprise
Luton

1989 — De Paul UK

2012 - Daughter of
Charity Services




Frederic Ozanam
Embraces the Charism

“the poor we see with the eyes of flesh;
they are there and we can put finger
and hand in their wounds and the
scars of the crown of thorns are visible
on their foreheads; and at this point
incredulity no longer has a place and
we should fall at their feet and say
..YOU dre my Lord and my God! ”

Frederic Ozanam
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The SVP: A Dynamic Organisation
Respondmg to Need

* 1844 — Our foundation in England and Wales
« 1950s — Tyne Deaf Centre
* 1954 — Holy Island Camp
* 1980s — Tyne Support Centre and Hostels
» 1987 — Sheffield Furniture Store
* 1996 - Leeds Support Centre
» 2010 — First Mini Vinnie group
2012 - Bradford Support Centre
« 2018 — Brighton Support Centre
» 2019 - First East Anglia CC House Purchased
« 2020 — SVP Chorely Buddies and Southend Support Centre
2021 — Wirral and Ely Bridge Support Centres
« 2022 - Brixton and Birmingham Support Centre
« 2024 - Vinnie Bus



Member and Conference Numbers 1997 to 2023
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Catholic Mass Attendance in England 1910 - 2023
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Source: Catholic Record Society Religious Trends no. 2 (1920-90), UK Church Statistics no. 4 (2000-5), Catholic Directory (2008), Catholic Bishops’ Conference of England and
Wales (2019-22)



An Opportunity For Growth

* “Providence does not destroy
except in order to build up, and the
more it renews the earth, the more
we ought to think of the
foundations deepening for a new
order.

BL. Frederic Ozanam
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YOUNG

VINCENTIANS

By 2033, we hope to have Face to face engagement this academic year
an expression of

Vincentianism in all of the 4,290 Primary

Catholic schools in England 2,837 Secondary

and Wales.

The Young Vincentian programme was launched in Shrewsbury with the * .
introduction of the Mini

Vinnies in 2009. Since then, it’s gone through

various stages, and now Young Vincentians

incorporates Mini Vinnies at primary, Youth

SVP at secondary and 6th form and SVP1833 for our young adults.

In England and Wales /\ ATO date we are in

there are mE 258 5R
1761 Primary schools HH W B

409 Secondary schools and collegés

Our Parish groups are growing
Y 16 parish groups
2|mle

2 Homeschool groups

27% of primary schools
26.4% of secondary schools

4‘
. ) We are famil
In collaboration... : Within the SVwae offer children and SVP1833
with other organisations, da . 7 le the ch bel In 2023 we took a group of 25 young adults to an
we support events and Y - L young peopie t_ A LOLEITUSE international Vincentian conference and World Youth Day.
: : Vincentian family, built on prayer and This group have worked as ambassadors this year. There are
resources like Flame, 4 = group year.

-~ L service. Building links between our

e ) ] ) adult members and young members is
Faith in Action, Refugee Week and a residential work key to our work. This year, at the

experience for 20 young adults. We try to offer children and National Meeting, we will have 75 Mini
young people the opportunity to take the lead and be agents of Vinnies and 75 Yo’uth S
change in their community.

now 15 active SVP1833 groups and a number of individual
young adults who meet regularly to pray, connect and plan
regional acts of service.

National Youth Sunday,

joining the conference.




Income

Total Income & Staff Numbers 2003 to 2025
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Retail, Revive & Infrastructure

Trading 22%
29%

SV P Staff Front Line

Delivery
49%




Reading
the Signs
of the
Times
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This Photo by Unknown Author is licensed under CC BY-SA



https://commons.wikimedia.org/wiki/File:Helping_the_homeless_(cropped).jpg
https://creativecommons.org/licenses/by-sa/3.0/

Req uests For HElp (to 14t May 2024 — National Office only)
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Vinnie Bus

St Vincent’s Brighton




SVP Housing | -

Liverpool

St Vincent’s House, Sheringham

North Shields
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Amélie House,
Cromer

Bl Rosalie Rendu House,
Cromer




Camps for 2()24 e Camps will be running this

Summer in Brentwood, Leeds,
Liverpool, Manchester, Stockport
& Wirral.

e Mablethorpe intend to run 2 2
weeks of camp and Holy Island Leeds camp
will run 5 weeks of camp.

* Middlesbrough will also have a camp in Summer 2024 for the first
time, and a camp will be started in Summer 2025 in Menevia.




Working With
Prisons

* Prison Visiting

* Contact in over 40 prisons
(20 regular)

e Creating a Network
* Information Sharing
e Cards and Gifts

* Contact in over 40 prisons
(20 regular)

* Training and Resources







Vinnie Van!!




A Vincentian Welcome
on the High Street




St Vincent’s

Shop
Locations
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A Voice for the
Voiceless

“The poor personis a
unique person of God’s
Fashioning with an
inalieneable right to
respect. You must not be
content with tiding the
poor over their poverty
crisis; you must study their
condition and the in
justices which brought
about such poverty, with
the aim of long term
improvement.”

Frederic Ozanam




SVP at Party
Conferences 2023

Faith Network
reception
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Stories from
e Stories from the frontline the frontline

* Regional inequalities report

. P0[|Cy brieﬁngs 1e real price of the

ReS e a rC h a n d )st of living crisis

PUbliCatiOnS e Social Justice information

booklet
TACKLING REGIONAL

INEQUALITIES FROM
THE GROUND UP

* Expert briefings for Ministers

* Afghan resettlement report



An
average
of 100

COST OF

Debt advice manager, St Vincent's Leeds

Luke Denison

Alessandra Sciarra
St Vincent De Paul Society

ISSN 2755-3973

Holocaust Friday 28th Apri 2023

\ CATHOLIC WEEKLY 4

Keeping your faith In the news www.universecatholicweekly.co.uk forT3 wesks

Million reasons to act as SVP
warns of rise in food bank use

Trussell Trust report lays bare scale of problem
as food banks forced to extend opening hours to
accommodate working parents in desperate need

Catholx soxial charity St Viscree
SVIY B joiend the Truseell

uted for chddren, up from &3

support thousands of people each
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Lift the Ban
and make a real
difference to
people’s lives

by Hollie Scorer
INSPIRED by twa dedicated volune

hammed

dignity. The kindness and determination
of the centre’s stafl and volunteers is
what inspired Nawat and Mohammed to
join the team and give back to their
community.

Although both have been faced with
extensive waiting times and uncertainty
as the Home Office considers their
cases, they remain to sharc

the St Vincent's cenire with others i ment for the voluncers, says: “We have
desperate need of support scen the amazing cncrgy, com:
Mohammed and i family were  and kindncssfom vluniers who hve
forced {0 lee President Assad's horeific — come o the UK secking sanctuary,
e benchies gy o ol

A current stistics from
Rellgee Action,the ban has meantthat
{ulersbl individuas 1 fa
Teft fo struggle on as litle 5

& monihs, sometimes
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.mv secure fullime

Tike Nawaf and Mohamenad who are 55

value to th

n Mattes o sup-
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for both volunicers.

Jez, who provides soup to St Vincent's
on a weckly basis as one of its kind

“Over the year I've known.
Moharimed and Nava | have been in
a position. on several occasions, where
1 could have happily offered them paid

fecling ner tributing
Home Office takes such as long time to it us all.
consider

“I feel confident when | help other
people as part of St Vincent's and love

ake a real dif-

Bclore starting a new life in the UK.
over a vear ago. Nawaf was an undoce _“The recruitment market in hospi
mented nomad Bedoon in Kuwait and i the toughest I've known in 20
Sfered nhumane reument, including  and 1 believe that allowing. <kjied
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A Year of
Encounter

St Vincent
sSVP de Paul Society

Turning Concern into Action

CAF& ¥ D Catholic Agency for
5 Overseas Development




Staying Relevant

e Stay true to the charism (fidelity)
* Invest in membership support

* Building the infrastructure

* Focus on income generation and diversity
of income streams

e Staffing for success



“Love is Inventive
tO Infinity" St Vincent de Paul

» Creativity
* INnnovation
-Change i
» Seizing Opportunities =

e Enthusing Others to
do Likewise



Adaptation

Change is Constant

Plan for growth and change

Flexibility
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The charism manifests in
different forms




'Stay True to the
. Founding Charism

. Relational

f - Alleviation of poverty

'": « Servant leadership

» Turning Concern into Action

.+ Voice for the Voiceless




Turning Concern Into Action

Befriending

Practical
Support

Campaigning

J

Systemic
Change




Strategy in
Motion




Strategic Objectives 2022-27

* To put our faith and values at the heart of all we do

* To reach out to and welcome those on the peripheries who need our hel




Enlarging
Our Tent
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What’s Around the Corner?
SVP and Laudato Si

The Brentwood site covers 39 acres of land in a rural setting. Itis parkland with open managed pasture
bordered by mixed hedgerows and woodland, including a wet woodland pond and flood pasture at the

lower end.

. Zone 3
The proposalis for 3 Zones:
1 - Laudato Si’ Centre. A omed
2 - Planting and regeneration woodland. \ Zone 2

14.076 acres
5.696ha

3 - Solar battery farm and grazing or other
options to be considered.

.....



Brentwood Site: Proposal

Overhead view of the
woodland planting &
regeneration area.




“Charity should never look behind but always
In front, because the number of good deeds
which we have done in the past is always very
small, while the present needs and future
needs, which must be relieved, are always
endless”

— Blessed Frederic Ozanam.



Christians have to live a mysticism of open eyes.
Johannes B. Metz

An “experience of God has to be inspired not by a mysticism of closed eyes in
which one contemplates one’s own state of being but rather a mysticism of open
eyes which enables one to enter into solidarity with those who suffer.”



* “We spend our life seeking for the will of God and we
forget that we have it right before our eyes... the
situation in which the poor find themselves and the
anguished cries of those men and women who are poor
... those realities reveal to us about that which God 1s
asking and demanding of us.

Celestino Fernadez CM




St Vincent
de Paul Society
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Turning Concern into Action

What if God was
one of us?
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St Vincent
de Paul Society

England and Wales

Turning Concern into Action

To find out more, go to:
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