St Vincent de Paul AI Usage Statement
Purpose
This statement outlines how the St Vincent de Paul Society (SVP) uses Artificial Intelligence (AI) to support our mission, enhance operational efficiency, and improve service delivery, while upholding our commitment to transparency, ethics, our values and data protection.
Environmental Impact
The SVP is conscious of the computational power required to train generative AI models that often have billions of parameters and can demand large scale electricity and water, which leads to increased carbon dioxide emissions and pressures on the electric grid. The SVP will only use AI on a small scale to help only in furthering its charity objects and sees the environment as our common home and ‘The climate is a common good, belonging to all and meant for all’ (Laudato Si`23).
Scope
This policy applies to all trustees, staff, volunteers, contractors, and third-party partners working with or on behalf of the SVP.
Definition of AI
AI refers to technologies that enable machines or software to perform tasks typically requiring human intelligence, such as data analysis, decision-making, content generation, and natural language processing.
Approved Uses of AI
• 	Content Creation: Drafting fundraising materials, social media posts, and policy documents.
• 	Data Analysis: Identifying trends to improve service delivery and resource allocation.
• 	Automation: Streamlining administrative tasks to free up staff time for frontline work.
Ethical Principles
• 	Human Oversight: AI tools will support—not replace—human decision-making. Final decisions remain the responsibility of designated staff or trustees.
• 	Transparency: We will clearly disclose when AI-generated content is used in public-facing materials.
• 	Fairness: We will monitor for bias and ensure AI outputs do not discriminate or misrepresent.
• 	Accountability: Trustees will review AI usage annually and address any concerns or breaches.
Data Protection & Security
• 	All AI tools must comply with UK GDPR and relevant data protection laws.
• 	Personal data will only be processed by AI systems when strictly necessary and with appropriate safeguards.
• 	AI vendors must meet our standards for cybersecurity and ethical data handling.
 Prohibited Uses
• 	Using AI to make autonomous decisions about beneficiaries without human review.
• 	Deploying AI tools that lack transparency or violate copyright, privacy, or ethical standards.
• 	Relying on AI-generated content without appropriate fact-checking or attribution.
·        Using AI to replace staff or volunteer’s roles 
Review & Governance
This statement will be reviewed annually by the Board of Trustees. Any updates will reflect changes in technology, regulation, and the needs of our beneficiaries.
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